
 

 

 

GMA #2 

High Plains UWCD 

2930 Ave. Q 

Lubbock, TX 79411 

Monday, November 10, 2025 

10:00 AM 

Present: High Plains UWCD, Llano Estacado UWCD, Mesa UWCD, Permian Basin UWCD, Sandy 

Land UWCD, South Plains UWCD 

 
Absent: Garza UWCD 

 

 
1. Call to order 

Administrative Officer Jason Coleman called the GMA #2 meeting   to order at 

10:02 am. 

 
2. Roll call and establish a quorum 

Mr. Coleman conducted a roll call of the districts participating in today’s 

meeting. Garza UWCD was absent, but the other six GCDs were present 

and represented as follows: 

• High Plains UWCD—Brad Heffington 

• Llano Estacado UWCD—Lori Barnes 

• Mesa UWCD—Jacob Hernandez 

• Permian Basin UWCD—Angela Lance 

• Sandy Land UWCD—Amber Blount 

• South Plains UWCD—Geoff Cooper 

Guests: Sen. Charles Perry, Robert Bradley (TWDB), Tim Cawthon (TWDB), 

Ray Brady, Amy Bush, and Dr. Bill Hutchison 

 
3. Public Comment (Comments will be limited to three (3) minutes 

regarding agenda items only.) 

No  public  comment was offered. 

 
4. Agenda Items 

 
4.1 Legislative and policy updates 

Sen. Charles Perry presented an overview of the past 

legislative sessions, both regular and special. The members 

asked several questions regarding the passage of SB7 and 



 

 

 

HJR7, along with Proposition 4 on the recent election ballot. 

The members thanked Sen. Perry for attending the meeting 

and his leadership on water issues. 

 
4.2 Consider for approval minutes of prior meeting. 

Brad Heffington moved to approve the minutes from the 

March 28, 2025 GMA #2 meeting. Jacob Hernandez seconded 

the motion. All present voted aye. The motion passed. 
 

4.3 Texas Water Development Board Updates 

Robert Bradley shared a presentation of new legislation and 

how it affects GCD management plans, the submission of 

desired future conditions, and the TWDB checklist for 

same items. 

 
4.4 Presentation by Dr. Bill Hutchison regarding Scenario 23 and 

consider action for next steps. 

Dr. Hutchison reviewed the most recent model run (Scenario 

23), which was performed using the updated HPAS GAM and 

employed 2020 as the baseline year. The members asked 

several questions regarding the differences between this 

simulation and the existing DFC, as well as other scenarios. 

Dr. Hutchison recommended that the members take the 

Scenario 23 results back to their respective districts and 

analyze the modeled drawdowns. If these results are 

unsatisfactory, then he may run another scenario for 

evaluation. The next GMA #2 meeting should be held in 

February, which will leave adequate time for further review. 

 
4.5 Review water level data for GMA #2 and the status of 

achieving the DFCs. 

The members reviewed a chart of observed water level 

changes versus the modeled DFC. This data helps the group 

determine progress toward meeting the current DFC and 

demonstrates that GMA #2 is meeting its goals. 

 
4.6 Discuss and review the management plans of each district in 

the management area. 






