GMA#2
High Plains UWCD
2930Ave.Q

Lubbock, TX 79411

Monday, November 10, 2025
10:00 AM
Present: HighPlainsUWCD, Llano Estacado UWCD, MesaUWCD, Permian Basin UWCD, Sandy
Land UWCD, South Plains UWCD

Absent: Garza UWCD

Call to order

Administrative Officer Jason Coleman called the GMA #2 meeting to order at
10:02am.

Roll call and establish a quorum

Mr. Colemanconductedarollcallof thedistricts participatingintoday’s
meeting. GarzaUWCDwasabsent, buttheothersixGCDswerepresent
and represented as follows:

» HighPlainsUWCD—Brad Heffington

+ Llano Estacado UWCD—LoriBarnes

» MesaUWCD—JacobHernandez

» PermianBasin UWCD—AngelalLance

» Sandy Land UWCD—AmberBlount

» SouthPlainsUWCD—Geoff Cooper

Guests: Sen. Charles Perry, Robert Bradley (TWDB), Tim Cawthon (TWDB),
Ray Brady, AmyBush, andDr. BillHutchison

Public Comment (Comments will be limited to three (3) minutes
regarding agenda items only.)

No public commentwasoffered.

Agenda Items

4.1 Legislative and policy updates

Sen. CharlesPerrypresentedan overviewof the past
legislativesessions, bothregularandspecial. Themembers
askedseveral questions regarding the passage of SB7 and



4.2

4.3

4.4

4.5

4.6

HJR7, alongwith Proposition4ontherecent electionballot.
The members thanked Sen. Perry for attending the meeting
and hisleadershiponwaterissues.

Considerforapprovalminutesof priormeeting.

Brad Heffingtonmoved toapprove the minutes from the
March28,2025GMA#2 meeting. JacobHernandezseconded
themotion. All presentvotedaye. Themotionpassed.

Texas Water Development Board Updates

RobertBradleysharedapresentationof new legislationand
how it affects GCDmanagementplans, the submission of
desiredfutureconditions,andtheTWDBchecklistfor

same items.

Presentation byDr. BillHutchisonregarding Scenario23 and
consider action for next steps.

Dr. Hutchison reviewed the most recent modelrun (Scenario
23), whichwas performed using the updated HPAS GAMand
employed2020asthebaselineyear. The membersasked
several questions regarding the differences between this
simulationandtheexistingDFC, aswellasotherscenarios.
Dr. Hutchisonrecommended that thememberstakethe
Scenario23resultsbacktotheirrespectivedistrictsand
analyzethemodeleddrawdowns. If theseresultsare
unsatisfactory, thenhemayrunanotherscenariofor
evaluation. The next GMA #2 meetingshouldbe heldin
February, which will leave adequate time for further review.

Reviewwater level data for GMA#2 and the status of
achieving the DFCs.

Themembersreviewedachartofobservedwaterlevel
changes versus the modeled DFC. This datahelps the group
determine progresstowardmeetingthe currentDFCand
demonstrates that GMA#2 ismeetingitsgoals.

Discuss andreview the management plansof each districtin
the management area.



Inaccordance with Texas Water Code 36.108(c) and (c-1), the
membersdiscussed all GCD management plans and current
challenges within each district.

Adjourn

BradHeffingtonmoved toadjournthe meeting. LoriBarnesseconded the
motion. All presentvotedaye. The meetingadjournedat12:45PM.

Ch K

%n Coleman,
dministrative Officer





